
Appendix A - Overview and Scrutiny Committee Work Programme 2021-2022 
 

 
Task Groups and Working Groups 

 

Name 
 

Progress Action 

 
Review of Recycling Working Group – 
requested by Council. 
 

 
Met at the beginning February 2021.   

 
Ongoing.  Meeting 
again later in the year. 

 
Town centres to be re-imagined – 
incorporating vacant shops and 
markets. 
 

 
Scoping completed. Reporting to the 
Committee in December. 

 
Scoping meeting to be 
arranged and establish 
an Informal Task 
Group. 

 
Focus on one Council Service each 
year beginning with Planning. 

 
- 

 
Scoping meeting to be 
arranged and then the 
Committee to agree 
which type of Task 
Group to be 
established. 
 

Property Portfolio Informal Task 
Group. 
 
 

Met once – could not arrange a further 
meeting as the 2 leading officers left 
the Council.   
 

Revisit in the New 
Year.   

 

Matter for Consideration 
 

Detail Comments/ 
Expected 
Date of 
Meeting 

 
Crime and Disorder meeting – 
November 2021. 
 
Invite relevant Cabinet Member. 
 
 

 
Annual Crime and Disorder meeting. Invite relevant 
Cabinet Member. 
 
Committee requested to submit topics for discussion 
in advance of the meeting. 
 

 
December 
2021. 

 
Local Authority Trading 
Companies (LATCs).   
 

 
Key Decisions the Cabinet are to take regarding 
LATCo’s.   
 
Ask for an update in 6 months on the Housing LATCo 
and any other proposed LATCos. 
 
Invite the Leader, relevant Portfolio holders and 
Members of the Budget and Performance Panel to the 
meeting. 
 

 
TBC. 

 
Monitoring of previous Task 
Group recommendations. 
 

 
Retain on Work Programme.   
 

 
TBC.   

 
Cabinet Member attendance at 
Overview and Scrutiny meetings.   
 

 
Invite relevant Cabinet Member to meetings.   
 
 

 
Ongoing.   
 


